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Grabenstetten, July 2015 
 
 
 
Dear Friends of Sabab Lou, 
 
 
 “Working in Africa instead of dying at sea”; that was the headline of Anne 
Guhlich’s article on the refugee problem and Sabab Lou, written for the 
Stuttgarter Nachrichten on April 29

th
 of this year.  

 
125,972 people initially applied for asylum in Germany up until the end of May 
this year; about 130 percent more than last year. If this trend continues, around 
400,000 first-time applicants will have asked for asylum in Germany by the end of 
this year. Nearly half of the applications, namely 45.4 percent, have been made 
by people from the Balkan countries.  The other half is comprised of mostly war 
refugees from Afghanistan, the Near East and East Africa. A portion of these 
applications comes from young people from West Africa who leave their home 
countries due to economic or political reasons. 
 
In the Gambia for example, the smallest country in Africa with a population of 1.9 
million inhabitants, an unprecedented mass emigration is taking place. Young 
men who want to start and support a family have no such prospects in their own 
country. The country is run down and it offers its citizens only few job 
opportunities and even fewer in the rural areas. Its tourism industry, as the only 
exception, creates some jobs along the Atlantic coast, where sun-deprived 
Europeans are attracted during the winter months. With our projects, we are 
creating jobs exactly there where they are most needed; in the rural areas. By 
cultivating vegetables and cash crops, the people there are able to generate a 
stable income for the first time. Furthermore, we are especially addressing young 
people who are inclined to migrate to Europe. We offer them loans to develop a 
small business so that they can generate income and build their own careers in 
their home country. Please read further for more details. 
 
Creating jobs together; that’s our motto and we’re implementing it in poor 
countries in Africa. Working in Africa instead of dying at sea. 
 
With your donation, you’re helping us in this endeavor.  
 
 
Best Regards, 
 
 
 
Dr. Friedrich Keller-Bauer 
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1 The Situation within the Countries 
 
If a country is to do well, then its economy should grow at double the speed of its 
population; that’s what they say. If you look at the countries within which Sabab 
Lou is working, then you’ll notice that The Gambia exhibits a population growth of 
3.2 percent, while its economy (GDP) grows at a rate of 4.8 percent with an 
inflation rate at 5.9 percent. In Ghana, the population grew at a rate of 2.1 
percent, while the economy grew at a rate of 7.6 percent. The rate of inflation, 
though, amounted to a strapping 15.5 percent.  
 
Listed below are further indicators:

1
 

 

 The Gambia Ghana 

Population 1.85 Mio. 25.90 Mio. 

Growth compared to previous year + 3.2 % + 2.1 % 

Rural Population 769,800 12,243,800 

Percentage of Rural Population to Total Population 42 % 47 % 

GDP in USD (after official exchange rate) 903.5 Mio. 48,137.0 Mio. 

GDP per capita in USD (after official exchange rate) 500.00 1,858.20 

GDP growth compared to previous years 
2011 
2012 
2013 

 
- 4.3 % 
+5.3 % 
+4.8 % 

 
+15.0 % 
+7.9 % 
+7.6 % 

Percentage of Agriculture in GDP k. A. 22  % 

Inflation according to consumer prices compared to previous years 
2011 
2012 
2013 
2014 

 
4.8 % 
4.3 % 
5.7 % 
5.9 % 

 
8.7 % 
9.2 % 
11.6 % 
15.5 % 

Percentage of population below the national poverty line 48.4 % (2010) 24.2 % (2012) 

Percentage of rural population below the national poverty line 73.9 % (2010) 39.2 % (2012) 

Literacy Rate 
Aduts over 15 years of age to total adult population 
Female adolescents (15 - 24 years) to total female adolescents 
Male adolescents (15 - 24 years) to total male adolescents 

 
52.0 % (2012) 
65.5 % (2012) 
73.4 % (2012) 

 
71.5 % (2010) 
83.2 % (2010) 
88.3 % (2010) 

Net-Migration -13,000 (2012) -100,000 (2012) 

 
Ghana has a population of 26 million inhabitants and is one of the more 
prosperous nations on the continent. Rich gold deposits, as well as a widespread 
cultivation of cocoa, provide the country with a prosperous source of foreign 
income. Five years ago, the oil industry was also added to that list. The oil 
reserves at the offshore Jubilee oil field are estimated to contain around 700 
million barrels of oil. The thrust of oil production in 2011 had a significant impact 
on GDP growth the following years. However, the drop in oil prices has led to a 
50 percent decrease in projected revenue since mid-2014. Even with its many tax 
breaks, such an unreliable budgetary policy nearly bankrupted the country, as 
inflation in the public sector skyrocketed, and caused the IMF to step in and 
provide a loan worth $920 million USD. On top of that, you have the country’s 
disastrous power supply. For nearly half a year now, many parts of the country go 
over twelve hours a day without power. And if that’s not enough, the inflation-rate 
reached a nauseating 15.5 percent in 2014. It will be interesting to see how the 
Ghanaian people react during the upcoming elections in 2016. The national 
poverty rate dropped to 24 percent in 2012, which is a rather low figure when 
compared to the entire of sub-Saharan Africa. In the rural areas of the country, 
though, particularly in the northern regions, the poverty rate is most likely much 

                                                           
1 Source: The World Bank. Unless other years’ values are provided, the figures derive from 2013. 
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higher. Also in the urbans areas there is a wide poverty gap, especially for 
marginalized social groups such as single women. 
 

 
Sparse area in northeastern Ghana 

 
The Gambia, a tiny country with around 1.9 million inhabitants, is one of the 
poorest countries in the world. According to the official exchange rate, the gross 
domestic product (GDP) per capita is $500 USD. In the heavily tourist dependent 
country, GDP actually shrunk in the aftermath of the global financial crisis in 
2011. Although growth was recorded in the two following years, it is likely to 
decline again in 2014. The tourism industry accounts for 20 percent of total GDP, 
but it incurred heavy losses in 2014 due to the ebola crisis. To a large extent, the 
Gambia is dependent on both bilateral and multilateral aid, however, donors are 
becoming increasingly concerned due to the country’s unreliable budgetary 
policies. This is why the debt service consumed 31 percent of total household 
income. Also worrying are the many reports of human rights violations, human 
trafficking and corruption. According to national standards, almost half of all 
Gambians live below the absolute poverty line of $1.25 a day, after the official 
exchange rate. At 74 percent, the poverty rate of the rural population, which 
accounts for 42 percent of the total population, is alarmingly high. Due to the 
extremely desperate situation, younger Gambians are searching for their 
salvation in wealthier countries. The Gambia has by far the highest rate of 
emigration among the sub-Saharan nations; the 2012 figures shown in this report 
have surely been surpassed.   
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2 Projects and Approaches 
 
The Projects 
Together with the beneficiaries, we’re creating work so that they themselves can 
generate an income and establish their own livelihoods. It doesn’t stop there 
though, for we also build savings so the people can keep the entire operation 
running and develop it further when possible. Below are the overviews of the 
individual projects. 
  
So Memu Project, Offinso, Ashanti-Region, Ghana 
In the Ghanaian city of Offinso, we’re applying the classic microcredit project 
model to help women build up a small business operation which will help them 
feed themselves and their families. It can be the trade of fruit, vegetables, dishes, 
or fashion jewelry, to give just a few examples. It could also be a hairdresser or a 
sewing workshop.Or it could deal with the manufacture and sale of food, such as 
the ever-popular kenkey or donuts. While these operations are being undertaken, 
we’re also always making sure that the women put away a portion of their income 
into savings.  
 
Baddibu Project, Upper Baddibu-District, Gambia 
In this project, we’re supporting 4 Gambian villages while they cultivate 
vegetables in their newly established community gardens which are irrigated by 
solar-powered water-pumping systems. The pumping stations don’t only irrigate 
these gardens though; they also produce clean drinking-water for all of the 
villages. In this project as well, it’s all about helping the village women create their 
own opportunities to generate an income from their work in the vegetable 
gardens, so that they can feed their families. The accumulation of savings and 
reserves is very important in this projct because the units and their equipment 
must be maintained and also renewed when necessary; this can only be done 
when extra money is available. 
 

 
The savanna in the Baddibu District of The Gambia 

 
Anoshe Women Project, Chereponi-District, Ghana 
With this project, we’re supporting women from 5 villages in the northern 
Ghanaian district of Chereponi while they cultivate and sell cash crops, such as 
soy beans, corn, or millet. Having previously lived from hand to mouth, i.e. being 
dependent on subsistence farming, they are now able to establish a steady 
source of income by conducting business with cash crops. Also in this case, 
savings play a vital role in sustaining this project. They serve to supply the 
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necessary seeds for the next season, to pay for the ploughing services and, 
finally, to sell the harvested yield. Together with the Center for Agriculture in the 
Tropics and Subtropics at the University of Hohenheim, we have been able to 
carry out the research project “Sustainable Agriculture in Northeast Ghana” on a 
yearly basis since 2013. During the 4-month period of time when the crops are 
matured and harvested, we send four MSc-students into the project aiming to 
help the women increase productivity through sustainable agricultural techniques.  
 
 
The Problem 
The fundamental problem which confronts us is the dire poverty in which mainly 
the rural population throughout sub-Saharan Africa currently lives. On the one 
hand, it’s good progress that the first of the world’s Millenium Development Goals 
is set on reducing global poverty. In relation to the world population, the 
percentage of people living in absolute poverty was cut in half in the period of 
time between 1990 and 2010. Yet there are still 1.2 billion people living off of less 
than $1.25 USD a day, thus being part of the world’s extremely impoverished 
population. Especially the overall positive development could not be realized in 
sub-Saharan Africa (South Africa aside); the poverty rate was not significantly 
reduced. Nearly half of the 936 million inhabitants who live there, namely 47 
percent, live in absolute poverty. Above, 60 percent of the circa 600,000 people 
who live in the rural areas live in extreme poverty.   
 
Rampant poverty, especially in the rural areas, can take many different forms. 
There are few job opportunities and, consequently, people have no regular 
income or no income at all. If they wanted to build something of their own, there is 
a lack of capital to start such an endeavor, and since they can’t provide 
something in the form of collateral, they have no chance of borrowing money. In 
other words, they have no chance of escaping the poverty trap. No work, no 
money; that's the fundamental problem. But if that’s the case, you could just solve 
the problem with money; period. Well, one would think. 
 
 
Previous Approaches 
It may sound absurd, but donors and money have never been lacking. For over 
half a century, a lot of money, both bilaterally and multilaterally, has been put 
towards Africa, especially south of the Sahara. But you have to wonder, where is 
the success, especially when the poverty rate remains stagnant? The fact of the 
matter is that almost half a billion people still live in extreme poverty in this part of 
the world. Has development aid failed entirely? If you look closely, you’ll see 
several different reasons why this question is posed: the many deteriorating wells 
that no longer pump water because parts are missing; nurseries which are 
completely overgrown and out of control because there is no money for staff; the 
fish markets which are completely empty because nothing has been set aside for 
their maintenance. What these cases have in common is that they weren’t 
managed sustainably. The recipients of aid never put money aside to maintain 
and renew their machinery and equipment, and the donors never bothered to 
take care of any of it. We believe that money is only one part, possibly even the 
slightest, of the entire solution. Donations alone don’t help, and they can even be 
harmful in the long run. They make the beneficiaries dependent and make them 
believe that a new donor will always come and help. Unfortunately, this is a 
common expectation. 
 
Helping people help themselves; that’s what we’re doing. Money should only be 
provided when the recipients are willing to do something and implement an 
entrepreneurial idea with it. We’re helping them accomplish this. 
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Our Approach 
Our understanding of development aid is based on four guiding principles, 
namely… 
 
Firstly, act as an entrepreneur 
We support women and adolescents who live below the poverty line. Through 
entrepreneurial projects, they are able to generate an income with which they can 
feed themselves and their families. We place great emphasis on ensuring that 
sufficient savings are set aside in order to maintain existing operations. The 
ultimate goal is to ensure that each project runs on its own after a certain period 
of time and to ensure that the beneficiaries are no longer dependent on 
donations. Once they reach this point, we hand over all of the property and the 
full responsibility of the project to them. 

 
Secondly, act sustainably 
On the one hand, we aim to ensure that the projects pay for themselves in the 
long-run. On the other hand, we look to it that natural resources are used in a 
gentle manner and remain conserved over time. Therefore, we work primarily 
with renewable energy. We operate the pumping and irrigation systems in our 
projects using solar power. If we want to increase the productivity of our 
agricultural projects, we focus on methods and procedures to establish 
sustainable agriculture. 
 
Thirdly, support women and young people 
We support women and young people as the real driving forces of the projects. 
They are the ones who work in the fields and in the vegetable gardens and they 
are the ones who feed their families. In societies where men still dominate the 
social landscape, women are beginning to play a more important role by 
becoming independent entrepreneurs. We are consciously supporting and 
developing this role by delegating project responsibility to women. 
 

 
Women from Ando-Kajura in the Chereponi District of northern Ghana. 

 
Fourthly, accompany 
We accompany the beneficiaries as they build their businesses. Together with 
them, we plan and implement the projects and guide, monitor and evaluate them 
as time goes on. We remain by their side until they can make it on their own. In 
order to accomplish this, we’ve set up local organizations which remain very 
close to the action while the projects are being implemented. They coach, 
educate, encourage and, of course, also make demands.  
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3 Progress and Evaluation of the Projects 
 
So Memu Project 
Through the allocation of micro-loans in the So Memu Project, the number of 
borrowers in the reporting year increased by 11 percent from 175 to 195. 
Therefore, with the help of a EUROS 4,733.10 subsidy, the loan funds for the 
project-managing NGO had to be increased to a total of EUROS 18,859.62. The 
value of the organization’s loans amounted to EUROS 11,076.00. With the 
accruing interest, the NGO was able to finance itself during the reporting year. 
Like in the previous year’s report, further subsidies for the NGO were no longer 
necessary in order for the organization to keep the project up and running. 
 
As for the evaluation of the project, we believe it’s important that our actions have 
a lasting effect. Therefore, we also record loan defaults and, more importantly, we 
ask if the women are still in business in the first and second year following the 
distribtuion of their loans. In 2014, we recorded one loan default. The reason; 
death due to AIDS. Checking up on the women one to two years after they were 
awarded their loan is not always an easy task because some of the borrowers 
move away to undisclosed destinations and can no longer be contacted. 
 

So Memu Project 2014 2013 2012 

Number of loans granted 195 175 99 

Value of loans granted in Ghanaian Cedis (GHS) 46,150 35,000 28,600 

Value of loans granted in EUROS 11,076 9,450 7,722 

Borrowers in 2013 who are still in business in 2014 149 -- -- 

Borrowers in 2012 who are still in business in 2014 81 --  -- 

Number of defaults in the reporting year 1 0 0 

 
 

 
Greeting Agnes, a borrower from 2010 in Offinso, Ghana. 

 
 
Anoshe Women Project 
In 2014, the number of participating women in the Anoshe Women Project 
increased from 350 to 450. A total of 157 tons of soybeans were harvested on a 
180 hectare area of land. The project was funded with a total of €47,577.87 in 
subsidies in the reporting period. This enabled the project, on the one hand, to 
procure a second tractor and, on the other hand, to start a project project which 
provides for the storage and marketing of a large part of the harvest. Some of the 
subsidies also served to develop the project management and, with an amount of 
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EUROS 8,400.00,  to support the research project "Sustainable Agriculture in 
Northeast Ghana", which is jointly conducted with the University of Hohenheim. A 
trailer valued at EUROS 3,377.05 was financed with a loan. 
 
The earnings are shown in the national currency, the "Ghanaian Cedi" (GHS) and 
in EUROS both at the current exchange rate. On April 1

st
, 2015, the Cedi was 

valued at around 24 euro cents. We apply this value toward the earnings in 2014, 
because the women sell the harvest in the first quarter of the following year. 
 

Anoshe Women Project 2014 2013 2012 

Residents in the participating villages 7,150 7,050 n/a 

Number of women involved in the project 450 350 350 

Total yield in tons 151 n/a n/a 

Total income in GHS 165,825 61,530 68,250 

Total income in EUROS 39,798 16,613 18,427 

Earnings per woman in EUROS 88 48 53 

Net Migration -70 -165 n/a 

 
In 2014, the women achieved an exceptionally good harvest; the per capita 
income nearly doubled. Nevertheless, you need to keep this in mind: 450 women 
have been labouring away for 4 months in order to generate an income of around 
40,000 euros. At 120 days, that’s 74 euro cents which each individual woman 
generated in income per day. By our standards; a tiny amount. But for the 
women, perhaps enough to get themselves above the poverty line of $1.25 USD 
per day. We are also pleased that the emigration rate has significantly declined. 
 
 
Baddibu Project 
In the Baddibu Project, the installation of a solar-powered pumping and irrigation 
system in a third village, which began in the previous year, was completed in the 
reporting year and the expansion of an existing system in a fourth village has 
begun. The additional units have enabled the cultivation of vegetables in four 
gardens on a total of 11 hectares of land, as well as the supply of clean drinking 
water to some 2,000 people. With subsidies totaling EUROS 50,257.25, Stiftung 
Sabab Lou has been able to finance the expansion measures and the 
advancement of the project management. No further loans were granted for the 
project in the reporting year. The loans granted to the local NGO for the funding 
of the project in recent years are valued at a total of EUROS 61,961.10. This 
amount will be written off as part of a debt waiver in 2015. 
 
In the last third of the reporting year, the village communities were preparing to 
take over the responsibility of the project and thus assume ownership of the 
solar-powered pumping and irrigation systems, as well as the gardens. They 
formed committees which should take care of vegetable production, the technical 
equipment and the bookkeping, along with the continuous building of reserves 
(accounts receivable). The local NGOs are there to guide them while they 
assume these important responsibilities. The actual transfer took place in a 
ceremony on February 6

th
, 2015. Thus, the Baddibu Project is Sabab Lou’s first 

project which is in full responsibility of the villages; a big step with which we won’t 
leave the village communities alone. Sabab Lou and the local NGO are still there 
with advice and practical support. In 2015, the so-called Small Business Project 
will be implemented. This involves the support of small individual business 
projects, such as a vegetable processing business, a transport business, a 
restaurant or the wholesale and retail of the vegetable production in the villages. 
 
Earnings are reported in the national currency, the "Gambian Dalasi" (GMD), 
which converted to approximately 2 euro cents on April 1

st
, 2015. The earnings of 

a reporting year are recorded at the exchange rate as published on April 1
st
 of the 
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following year. This is due to the following reason: the growing season for 
vegetables extends over the entire dry season from November of the reporting 
year to May of the following year. 
 

Baddibu Project 2014/2015 2013/2014 

Residents in the participating villages 2,005 1,824 

Women involved in the project 400 320 

Total yield in tons 115 n/a 

Total income in GMD 1,938,278 446,123 

Total income in EUROS 38,766 8,922 

Earnings per woman in EUROS 97 28 

Net Migration  -7 -71 

 
 

 
The women watering tomato plants in Jumansar in the Baddibu District of The Gambia. 

 
400 women earned a total of 1,938,278 Dalasi, which converts to 38,766 
EUROS, between December and May of 2015. Per woman, that’s 97 EUROS; a 
huge increase in earnings compared to the previous season. In addition, the 
Gambian women are even able to cultivate their gardens during the rainy season. 
During that period, they plant corn, millet or rice, and these earnings are also 
beneficial to them. Altogether, we therefore expect the amount of annual 
revenues to be even more. But it should be noted that the Gambian villages also 
form reserves to assure the operational readiness of the solar systems and to 
renew them when necessary. When one takes this into account, the Gambian 
women have earned about the same amount of income as their Ghanaian 
counterparts. All in all, very positive developments that may also have contributed 
to the decline in emigration rates in both of the large agricultural projects. 
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4 Annual Financial Report and Tax Aspects 
 
The financial statements up until 12/31/2014 were prepared by the accounting 
firm Dürkop Möller und Partner (DMP) in Hamburg and are based on the 
accounts prepared by DMP, as well as the documents and information provided 
to them by Sabab Lou.  
 
 
Profit & Lost Statement for the Period January 1st to December 31st, 2014 
 
 2014 (EUROS) 2013 (EUROS) 
I. Not for profit area   
 1. Received donations 91,777.35 66,665.00 
 2. Project expenses -102,568.22 -76,735.96 
 3. Depreciation of capital assets -1,565.99 -1,530.00 
 4. Other expenses -22,812.42 -14,851.77 

 5. Not for profit result -35,169.28 -26,452.73 
   
II. Asset management   
 1. Earnings 20,232.57 32,318.30 
 2. Expenses -4,425.03 -4,567.94 

 3. Asset management result 15,807.54 27,750.36 
   

III. Foundation’s result -19,361.74 1,297.63 
   
IV. Remaining balance from the previous year 6,994.78 5,947.15 
   
V. Contribution to appropriated reserves 0.00 0.00 
   
VI. Release of appropriated reserves 0.00 9,000.00 
   
VII. Contribution to free reserves 
 
VIII. Release of free reserves 

0.00 
 

12,450.00 

-9,250.00 
 

0.00 
   

VIII. Remaining balance carried forward 83.04 6,994.78 
 
 
Comments on the Profit and Loss Statement 
 
Received Donations 
The noticeably higher amount of donations in 2014 came from 3 large donations 
amounting to a total of EUROS 68,687.50. Donations under EUROS 10,000 
amounted to a total of EUROS 23,089.50, slightly surpassing last year’s total. 
 
Project Expenses 
The project expenses, which are meant as the grants through which the projects 
are financed, increased 34 percent compared to the previous year. Most part of 
the expenses was for the agricutural projects, particularly, for the machinery and 
equipment, as well as for structural purposes.   
 
Other Expenses 
The increase in expenditure is due in large part to a PR campaign, which lasted 
up until the middle of the year, and the employment of a part-time office manager.  
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Foundation’s Result 
The foundation concluded with an operating loss of EUROS 19,361.74 for the 
reporting year. The main reason for this loss was the foundation’s changed 
strategy which will no longer subsidize projects via loans in the near future. As 
the projects which are running at the moment should not be cancelled, the Board 
of Directors expects losses for the current year. To return to profitability, the 
Board is invited to take measures to increase the acquisition of donations and 
endowments.  
 
 
 
Financial Statement up until 12/31/2014 
 
Assets 
 
 12/31/2014 (EUROS)   12/31/2013 (EUROS) 

A. Capital Assets   
 I. Intangible assets                     324.00 1,339.00 

 II. Other machinery and equipment                   1,249.00 0.00 

                   1,573.00 1,339.00 

   

B. Short-term assets   

 I. Other assets                  83,170.86 79,749.96 

 II. Securities                405,105.06 422,885.84 
 III. Cash balances                  18,645.07 22,167.73 

                506,920.99 524,803.53 

   

C. Accrued expenses                    1,589.05 3,302.25 
   

                510,083.04     529,444.78 

 
 
 
Liabilities 
 
 12/31/2014(EUROS) 12/31/2013(EUROS) 

A. Equity   

 I. Endowment 500,000.00 500,000.00 

 III. Free reserves 7,500.00 19,950.00 

 V. Balance carried forward from 83.04 6,994.78 

 507,583.04 526,944.78 

   

B. Provisions   

 Other provisions 2,500.00 2,500.00 

   

 510,083.04 529,944.78 

 
Comments on Assets 
 
Other Assets 
These consist of the loans for the projects in Ghana and the Gambia since the 
foundation’s start up until August 23

rd
, 2014. A large part was used for the 

installation of solar pumping and irrigation systems in the Baddibu District. The 
ownership of these units and their equipment was transferred to the villages on 
February 6

th
, 2015. 
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Signing the transfer of ownership contract for the solar power plants (Baddibu District, Gambia) 

 
 
Accrued Expenses 
These consist of the D&O insurance for the months from January to June 2015. 
 
 
Comments on Liabilities 
 
Free Reserves 
According to § 58 No. 7a of the German Abgabeordnung (AO), a third of the 
asset management surplus has been contributed to free reserves in the previous 
years. In the reporting year, EUROS 12,400.00 were taken from the asset 
management surplus. 
 
Provisions 
For the expenses covering the preparation of the accounting and Annual 
Financial Statement 2014. 
 
 
 
Tax Aspects 
 
The foundation is registered with the Bad Urach tax office under tax number 
89078/32327. 
 
On January 14

th
, 2014, the foundation was certified as tax exempted for 

promoting charitable purposes in development aid (acc. § 52 Section 2 Article 1 
No. 7 and 15 AO) for the years 2010 to 2012. The foundation is thus exempted 
from corporate tax and trade tax. On January 3

rd
, 2014, the tax office confirmed 

that the submission of the tax exemption form for withholding tax is sufficient for 
capital gains which accrue up until December 31

st
, 2016.   
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5 Sabab Lou Evaluation Report 
 
Would you like to know what happens with your donations and how effectively we 
use them? How efficient does an organization like Sabab Lou actually operate? 
There are legitimate questions, and organizations like Sabab Lou must ask 
themselves these questions while assuming full responsibility. 
 
 
Sabab Lou Foundation Performance 
The efficiency of an organization can be measured by indicators which are 
defined by institutions such as the German Central Institute for Social Issues 
(DZI) or the American based Charity Navigator. The most important indicators are 
as follows: 
 
 
Donations/Grants 
2012: 76,212.75 EUROS 
2013: 66,665.00 EUROS 
2014: 91,777.35 EUROS 
 
 
Project Expenses 
These are set in relation to the total expenditure. More than 75 percent of project 
expenses is considered as good to very good. Total expenditure consists of (i) 
project expenses, (ii) depreciation of capital assets, (iii) other expenses, and (iv) 
asset management costs (see page 11). 
 
2012: 80 percent (61,475.34 EUROS to 76,998.74 EUROS total expenditure) 
2013: 79 percent (76,735.97 EUROS to 97,685.68 EUROS total expenditure) 
2014: 78 percent (102,568.22 EUROS to 131,371.66 EUROS total expenditure) 
 
 
Administrative Expenses (including marketing expenses) 
These are viewed as in relation to the total expenditure. Less than 15 percent are 
very good, while 15 to 25 percent are good. 
 
2012: 20 percent (15,523.40 EUROS to 76,998.74 EUROS total expenditure) 
2013: 21 percent (20,949.71 EUROS to 97,685.68 EUROS total expenditure) 
2014: 22 percent (28,803.44 EUROS to 131,371.66 EUROS total expenditure) 
 
 
Marketing Expenses 
How do these look in relation to the total expenditure? Up to 10 percent are rated 
as very good. 
 
2012: 2 percent (1,299.11 EUROS to 76,998.74 EUROS total expenditure) 
2013: 8 percent (8,040.01 EUROS to 97,785.68 EUROS total expenditure) 
2014: 10 percent (12,765.96 EUROS to 131,371.66 EUROS total expenditure) 
 
 
Marketing Efficiency 
This is defined as the EURO amount necessary to acquire 1 Euro in donations. 
From 0 to 0.10 EURO is a very good result.  
 
2012: 0.02 EURO (1,299.11 EUROS to 76,212.75 EUROS total donations) 
2013: 0.12 EURO (8,040.11 EUROS to 66,665.00 EUROS total donations) 
2014: 0.14 EURO (12,765.96 EUROS to 91,777.35 EUROS total donations) 
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Sabab Lou Foundation 
Postal address: 
Ziegelstraße 22 

D 72582 Grabenstetten 
Germany 

 
T. 0049-7382-9389405 
F. 0049-7328-9389406 

info@sabab-lou.de 
www.sabab-lou.de 

 
Donations Account 
Stiftung Sabab Lou 
Account Nr. 120915 

Bank Routing Nr. (BLZ) 613 700 24 
 

IBAN DE20 6137 0024 0012 0915 00 
BIC DEUTDEDB613 

 
 
 

mailto:info@sabab-lou.de
http://www.sabab-lou.de/

